
CELEMI:BUSINESS FINANCE
In Celemi Business Finance™, you and your team lead a
newly established, fictitious company facing financial challenges.
Through a number of interactive exercises related to a service
business, participants learn to secure a healthy cash flow, the
importance of resource utilization, and how price impacts profit. 

Participants will also gain an understanding of how their
decisions directly impact the company financially through
improved cash flow and positive impact on financial statements.
An interactive, serious fun session, with an energizing mix of
individual, team, and full group exercise

WHAT YOUR PEOPLE WILL LEARN
Develop a big-picture understanding of agile-independent of
which agile method is used.
Understand the when and why of agile thinking.
Develop an agile mindset which contributes to:

          1. Better ability to react to market changes
          2. Increased effectiveness
          3. Lower cost of development
          4. Shorter time to market
          5. New products that solve real customer needs
          6. Increased customer satisfaction

Established a common frame of reference.

Methods of Delivery
Online facilitator led in a virtual classroom with team
activities 

Participant
•All levels
•Up to 25 participants per group in 2 – 5 pax per
team

Time Required
1 day
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